ICAO TECHNICAL COOPERATION
PROJECTS IN INDONESIA
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With fiunding provided' primarily by the
JJ\JJH‘ the Government of Indonesia,
€A@' has rendered significant technlcal
stance to the government over the last
+ years. The various projects were
1arge|y designed to help develop the civil
aviation sector.
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aI Civil Aviation Training Center at Curug, Java
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= —= @ IPTN in Bandung, Java (PT. Dirgantara Indonesian)
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—— +@' ‘Garuda Indonesia Airlines
@ Major airports throughout Indonesia
@ DGAC
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L ANGIait Maintenance.
@ Aviogles :

oPATWorthiness philosophy and practice

oElght=deck crew development of Merpati Airlines

@NEEs blbie engines

@HIElicopter maintenance

@ -ig’h,ing of civil aviation training at the national training center

=@ Revision and amendment of civil aviation regulations pertaining to

— = flight safety

--,f-i-if'_'@'. Flight testing through dynamics and analysis
~ @ Aircraft structural engineering
- @ Airworthiness regulations

@) Certification of aircraft

@ Navigation and associated airways

@ Communications facilities at major airports

@ Aviation management 4
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Ty r)rOJ;ccs Uesee ol i thewesultsiofithe International
AYiebion Sarety Assessment conducted by the Federal
AVIE O dmlnlstratlon In 1996:

CAO TieC hnlcal Co-operation Bureau UNDP/ICAO Project INS/96/003 —
g; ¢ henlng of Aviation Maintenance Safety Standards
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= -,." _g'ﬁ O Technical Co-operation Bureau UNDP/ICAO Project INS/95/016 —
;J';ipgradmg of Flight Operations Surveillance
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< ICAO Technical Co- -operation Bureau UNDP/ICAO Project
INS/95/017 - Flight Safet J Enhancement Through Technical
Competency Training and Certification of Airport and
Airways Facilities Maintenance Technicians
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UNDP/ICAQ Project INS/96/003
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--héning of Aviation Maintenance
| Safety Standards
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jIerEance international civil aviation: by:
ePNtibUtiINg to overall safe and efficient civil
rJ\/JrJF o) development in Indonesia by means of
if]s IIowmg
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=3 15evelopment of internationally recognized

~ airworthiness maintenance regulations

Development and harmonization of industry
airworthiness maintenance standards
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= dOptimization of the functional roles of the
DAC a_.,intenance Sub-Directorate
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*- Velopment and implementation of
jmdustry and in-house training programs for
=== j__DGAC airworthiness inspectors

—
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Industry familiarization with the new
regulations and standards
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puts and Major Achievements

il

SROJECT OUTPUTS

MAJOR ACHIEVEMENTS

iEStablish a National Aviation

The maintenance cell is how.

MeEnten mgg Projectcellmiastablished from 35 Government:

Project Professional Personnel
(GPPPs) and National Project
Professional Personnel (NPPPs)

|-

ternationally recognized
fm‘n maintenance

The CASRs and procedures relating
to Annexes 1, 6, and 8, have been
developed or revised.

3._T_he functional roles of the DAC
Maintenance Sub-Directorate
will be optimized.

Staff Instructions have been
prepared and approved. They are
now being implemented through
OJT.

4. An industry training program
for present and future DGAC
airworthiness inspectors will be
developed and implemented.

A training curriculum has been
developed, and training of
inspectors is being implemented.
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PROJECT OUTPUTS

MAJOR ACHIE T§_"'...

présentiand future DGAC
Al ozl =gss )
BEeveloped and implemented.

-.

SPECLOrS

LnFhouse a'training program !of * | A training curriculum has been

developed
Aininare SPEectorsis beinc

iImplemented during OJT.

; InsJustr:\'- nd DGAC personnel
milifreceive familiarization

il g 'on the new regulations
and procedures.

e S
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A training curriculum has been
developed.

Training of inspectors is being
implemented during the project.

'7--Maintenance procedure

~ manuals for AMOs and air
operators will have been
revised.

. n\

MPM guideline has been prepared
and is being implemented.

8. A full Airworthiness Inspection
Surveillance Program will be in
existence.

The program has been prepared
and is being implemented.
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PRIGIEGT OUTPUTS
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IRoVverthe course of the

pPLOGgIA, SEIEcteEd GEFE ane
NEEEImeEmbers will' receive
'J‘F‘JJJJ‘J,)IJ' D and on-the-job
e JJJJJIJJ# ,

i

Six inspectors completed the
Airworthiness Inspector’s;Cc
e FAA Academy.

N N o

L0, ‘-‘-‘éssurance of outputs
uH »e achieved throughout
~ Prc Ject life:

Quality assurance is achieved
through monthly progress reports
and meetings with the DGAC

== ‘I ICAO Universal Safety

. ~Oversight Audit of the
Republic of Indonesia,
November 2000. (This Output
was not planned in the
original project document).

Preparation for the ICAO Audit,
corrective action plan, and
implementation were given high
priority. The results of the Audit
were satisfactory.
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J "ﬁ"P/ICAo Project INS/95/016
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IEIGVET 2l ODJECHVE O tHEPIOJECL 1S torestablisha
'mH\/ fitig] tlonal Flight: Operations Inspection: Division
yyIEnisl rf ‘Directorate General of Air Communica-
tlorls pable of regulatory surveillance in all

OPElC ational areas of the commercial aviation
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- -Inh-erently, the project must also undertake to
develop sustainable human resources to ensure
that the task of certifying and monitoring the
iIndustry can continue without third-party assistance
Or presence.
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Day_':i of 'Regulatory and Air
Carrier FI|ght Operations
-""_‘*ﬂ—

ﬁEétabllsh a Flight Operations
— : _Qu_dlt Team

_4. Accomplish training for DGAC
inspectors and industry
personnel.

Essential regulations and
standards have been developed in
line with Annexes 1, 6, and 8.

An audit team has been
established.

Training of DGAC and industry
personnel continues: Fellowship
training of 3 inspectors, OJT, and
in-house classes.
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PRBFECT OUTPUTS

Lablish and standardize all
AJr Calliermanuaiss
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Based on the new CASRs and
eornplre i :)J:J/
standardization of air carrier
manuals is developed during
inspector surveillance.
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AJ;-J_)M\ 'a FI|ght Operations
JJJ’JJ jSurvelllance Program.
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A Master Surveillance Plan which
meets international standards has
been completed and approved by
the Director.

17. Uevelop Air Carrier-approved

- Check Pilot Program

A new Air Carrier Check Pilot
Program has been drafted and is
awaiting approval. Three inspectors
attended the Transport Canada
Check Pilot Course.
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BRGSEGT.OUTPUTS

MAJOR AC TS

arnier implementation

stablish a Certification Team |

Most national carriers have been
recertified under the new CASRs.
gompliancerauditsthave'beendone |
on several major carriers. Follow-
up surveillance continues.

Quality’Assurance of outputs
Willsbeachieved throughout

S project life.

o —_m—

Quality assurance is accomplished
through monthly progress reports
and meetings with DGAC.

'10. ICAO Universal Safety
- Oversight Audit of the
“Republic of Indonesia,

November 2000. (This Output
was not planned in the original
Project Document).

Preparation for the ICAO Audit,
corrective action plan, and
implementation were given
priority over the above Project
Outputs, as requested by DGAC.
The results of the audit were
satisfactory.
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STTANDARDS, PROCEDURES AND ADV.
CIRGULAR ,PREEARED BY THE IC
ANL -PPROVED-ME‘J:IE GOV

LNDOR -

ENT OF

1. o)/ip. #tion Safety Regulations (CASRs) — Standards 20
2. JW; -Instructlons (Handbooks) — Procedures 20

== ﬂﬂwsory Circulars — Advisory Material 38
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These documents were prepared by the Projects in line with
FAA Regulations (FARs) and to comply with the International
Standards specified in ICAO Annexes 1, 6, and 8.
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UNDP/ICAO F ._ AN /

gl Safiety: Enhancement Through Technical
SeIMpPELency Training and Certification of Airport
ar_J__c Ways Facilities Maintenance Technicians

Ef 4 Survey of Airport Security (AVSEC), Annex 17

Air Traffic Service Certification, Annex 11
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ICAO TECHNICAL COOPERATION
PROJECTS IN INDONESIA

THANKYOU
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