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ICAO Implementation Support – Looking Forward 

Presenter
Presentation Notes
Distinguished Directors of Civil Aviation, Industry representatives, Dear ICAO colleagues, Ladies and gentlemen,
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• Streamline of resources to optimize implementation and 
capacity development in a global framework

• New brand supported by products, services and tools 
developed by ICAO, to support Member StatesIMPLEMENTATION 

SUPPORT
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LARGE SCALE
PROJECTS

1
Setting the Stage – What We Currently Do 

Presenter
Presentation Notes
Today, ICAO’s Capacity Development and Implementation Bureau (CDI) has achieved a holistic vision towards supporting Members States more than ever before, thanks to our One-ICAO approach. We have been able to streamline gathering expertise and efforts from all our resources across the organization, regional offices and Technical Bureaus, enabling us to optimize implementation and capacity development, and bring the most value to our member states.We do this under our new brand umbrella offering a full range of products, services, and tools, available to support Member States.  Our key areas of implementation support activities, focus on capacity building, implementation of large scale projects, technical assistance, partnership initiatives, Diversity Equity and Inclusion, and Publications and Data Services. And core to these activities is the fact that they are delivered in a collaborative, transparent and Neutral manner. 
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Enhanced Portfolio of Implementation Packages (iPacks)

Implementing the 
TRIP Strategy 

Roadmap

National 
Facilitation 
Programme 

Management

CAPACITY
BUILDING

ASSISTANCE
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1- Assistance to Aircraft Accident Victims and their Families (AAAVF)

2- Development of a Civil Aviation Master Plan

3- Managing Compliance with ICAO SARPs

4- National Facilitation Programme Management

5- Implementing the TRIP Strategy Roadmap

Managing 
Compliance with 

ICAO SARPs

Assistance to 
Aircraft Accident 
Victims and their 
Families (AAAVF)

Development of a 
Civil Aviation 
Master Plan

Presenter
Presentation Notes
Benefits of iPACKS are:Needs-based and results-oriented, with measurable outcomes;Deployed based on a full cost-recovery mechanism, similar to the pricing of trainings (and are not revenue generating products);ICAO’s main assistance product providing dedicated expert support, as well as training for 12 people per iPack, in order to achieve concrete results; andThe most attractive product for donors to fund, as they contain an all-in-one package of implementation support activities (Donors have funded over 100 iPacks to date).  An implementation package (iPack) is a standardized bundle of implementation support composed of key components as: subject matter expert or specialist, guidance material, standardized training, tools (including data-driven applications), procurement guidance (where applicable), requires). The iPacks are developed in short interventions that usually last from 3 to 6 months.
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Managing Air Transport Facilitation

Aviation Liability and Insurance
1

2
Cross-border Transferability of Aircraft and 
Compliance with Cape Town Convention Workshop

Introduction to Air Cargo Economics

3
4

Essential Soft Skills for NextGen Aviation Professionals

Introduction to the Technical Instructions for the 
Safe Transport of Dangerous Goods by Air

5
6

Extended Diversion Time Operations7

Enhancing ICAO’s Portfolio of Courses-
New Courses Under Development

CAPACITY
BUILDING

ASSISTANCE

1
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Resolution A41-24 and advocacy efforts on 
positioning aviation as an enabler of SDGs 

Enhanced synergies and harmonization with existing 
UN mechanisms and global priorities

Assisting States with implementation efforts through 
development of guidance, tools and services, and 
training all ultimately contributing towards SDGs

ICAO continuing its support of sustainable development and SDGs
1

PARTNERSHIPS

Presenter
Presentation Notes
Air transport is a significant contributor to global economic growth and social development. It creates jobs, facilitates trade, enables tourism and supports sustainable development all around the world. Safe, reliable and cost-effective air transport supports the Sustainable Development Goals (SDGs) and is a development imperative.While aviation has no dedicated Goal, the international community has increasingly recognized the importance of air transport as an enabler to achieve the SDGs. The ICAO Assembly Resolution A41-24, Aviation Contribution towards the United Nations 2030 Agenda for Sustainable Development, is driving the Organization’s efforts towards the achievement of the UN 2030 Agenda. The Resolution as well encourages ICAO Member States to enhance their efforts around collaboration and effective partnerships in support development of civil aviation in vulnerable countries including LDCs, LLDCs and SIDS, especially through South-South and triangular cooperation.Under the umbrella of the Assembly Resolution A41-24 and in line with its Strategic Objectives as well as No Country Left Behind (NCLB) initiative, ICAO diligently advocates the benefits of aviation in support of the 2030 Agenda, assists States with implementation efforts through development of dedicated tools and services, facilitates capacity building initiatives, supports strengthening and fostering existing and new collaborations and partnerships, and conducts resource mobilization activities. In other words, ICAO’s day to day normative and implementation support activities all contribute to the achievement of the SDGs, and the role the Secretariat has played in the past few years has been to ensure such important contribution is known and recognized not only in the sector itself, but to all the partners, particularly the United Nations system, decision-makers and the public at large.��CDI is carefully assessing additional opportunities to enhance its collaboration with the UN in support of sustainable development and how ICAO can benefit from greater alignment with UN country level activities in general.
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Next Generation of Aviation Professionals and Gender 

`
Attract, Develop and Retain

1

CAPACITY
BUILDING

DIVERSITY, 
EQUITY, 

INCLUSION

PARTNERSHIPS

Attract Approach the younger generations, regardless of gender or 
background, and promote aviation careers.

Develop Build capacity to have a skilled and competent workforce.

Retain Keep institutional and collective knowledge.

Presenter
Presentation Notes
LEFT :Guide the development of global, regional, and national planning and serve as a global forum for exchanging information, promoting strategies, sharing best practices and guidance to support States capabilities and industry partners in attracting, educating, and retaining the next generation of aviation professionals through concerted efforts among all stakeholders across these 4 key focus areas1 OBJECTIVE - All stakeholders work together towards common goals, leverage collective knowledge, share best practices, while raising awareness of the NGAP on aviation careers2 OBJECTIVE - The availability of comprehensive and reliable data insights covering all aviation disciplines to inform policy decisions, identify areas for improvement, and develop targeted strategies to address the workforce requirements3 OBJECTIVE - Bridging the gap between education/training and industry needs: a highly skilled and competent workforce that meets the evolving needs of the aviation industry4 OBJECTIVE - No country is left behind by empowering Member States with the necessary technical expertise, capacity and resources�Provision of capacity building and implementation support to assist Member States in developing national NGAP long term strategy and action plan adapted to their specific needs.
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Airports and Aerodromes

Air Transport & Economic Planning

Traveller Identification Programme 
(e-Passport and Process 

reengineering)

Environment

Safety Oversight

Organizational Assistance to 
Civil Aviation Authority

Aviation Security

Civil Aviation Master Planning

Air Navigation Capacity 
& Efficiency

Technical 
Domains

Domains of Support 
ICAO provides support for all domains under all 19 ICAO Annexes. 
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Mobilize 
and maintain 

steady, 
multi-year, 

flexible 
resources

Streamline
Framework for 

all voluntary 
funds

Greater 
Access to 
Capitals

UN SDGs

Implementation
Implementation
Implementation
Implementation

Implementation

Enhancing ICAO’s Resource Mobilization Activities 
1

PARTNERSHIPS

Presenter
Presentation Notes
In order to coordinate all RM efforts, ICAO has drafted a Resource Mobilization Strategy, which lays out the aim of the RM function in ICAO to secure quality resources to supplement the ICAO Business Plan, to support Member StatesThese resources are expected to be mobilized from a diversified pool of donors and be used for 1. Unfunded portion of the ICAO Business Plan, 2. Transformational Objective of the ICAO Business Plan and 3. Implementation support activities
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Connect with an ICAO Specialist:

Let us Help You!
3

Presenter
Presentation Notes
World class expertiseLeveraging a wide network of experts & aviation sector partners •Compliant with UN/ICAO Procurement Code•Full transparency and publicity of the whole procurement process•Compliantwith ICAO SARPs•Aligned with ICAO Strategic Objectives:•Safety / Efficiency Air Navigation Capacity & Efficiency /Security & Facilitation//Environmental Protection/Development •Utmost cost effectiveness•Delivery of compliant goods/services (ISO certified)•Economies of scale Modular approach for procurement services: Statescan request one or more steps of the process or the whole procurement as aturnkey solution ready for operation.Define project needs (scope, budget, and timeline) Finalize contractual mechanism (MoU, Management Service Agreement, Pledge Letter)Initiate Deployment of Activity(ies) (Monitoring, reporting, control)



10

Thank You!
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