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1. Introduction

1.1 WP recalled MIDANPIRG conclusion 19/16 for implementing ATFM and in congruent with MID
ATFM plan framework to commence daily preparation of an ATFM daily plan (ADP) for all ATFM program
airports and associated terminal airspace.

1.2 ADP on regional basis should be as the result of phase 1A of MID ATFM plan after achieving the

following by each MID states:
A. ATFM regulation ready for implementation
B. Bi-annual strategic airport and airspace capacity and demand analysis
C. Balancing between capacity and demand based upon demand analysis

1.3 To ensure consistent and systematic feedback collection of ADP, established
channels should be maintained between the ATFM unit and AUs.
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2. ADP Distribution and Dissemination

2.1 ADP Play a crucial role in ATFCM concept as a fundamental resources for all relevant
stakeholders.

2.2 The ADP should be distributed via one or more of the following channels:

A. Web-based ATFM Network: A centralized online platform designed specifically for ATFM
communications can be utilized to disseminate the ADP to all stakeholders.

B. ANSP-Hosted Web Pages: Each participating ANSP can host the ADP on their respective websites, or
operational tools, making it easily accessible to interested parties.

C. Email Distribution: A targeted email campaign can be employed to directly deliver the ADP to
stakeholders, ensuring prompt receipt and review (the easiest and simplest way).

The choice of distribution method should be determined based on the preferences and

capabilities of the stakeholders involved,

as well as the specific requirements of the ATFM environment.



: - W7
2GACA =
yosall glyall dolsl d_tzg)l cninoll vl hll dolcll divtmll ANS

eeeeeeeeeee ority of Civil Aviation CIVIL AVIATION AUTHORITY apagmull aigall @ lall o
QATAR } ho Saudi Air Navigation Services.

3. Discussion

3.1 In accordance with ICAO MID ATFM DOC 014, the Kingdom of Saudi Arabia and the State of Qatar
have made significant progress towards the establishment of a unified ATFM system. A pivotal milestone
in this endeavor is the implementation of national ADP designed to facilitate enhanced information
sharing among participating airports, their respective terminal area airspace, area control centers and

relevant stakeholders.
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3.2 Saudi ADP

1. General
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In this part, we are showing the general overview of
our expected flights for Jeddah FIR in the shown

segments.

Expected Jeddah FIR Movements

Domestic 763
Int Arrival 507

Int Departure 512
Overflight 618

Grand Total 2,400

2. Airport

Here we are showing the Total, Average, Max
expected movement for the top 5 airports.

Yellow cells indicate the 50% RAR threshold and Red
cells indicate the 75% RAR threshold.

AIRPORT

3. Airspace

Here we are showing the Total, Average, Max
expected flights for the sectors around the kingdom.

Yellow cells indicate the 50% Sector Capacity
threshold and Red cells indicate the 75% Sector
Capacity threshold.

5. Weather

The weather report is updated daily by checking the
weather resources such as the National Center for
Meteorology.

WEATHER

4. NOTAMs

In this page a description of active NOTAMs are
shown for both ACCs.

6. Special Events and ATFM Measures

For Special Events we add all the seasonal events from
around the kingdom in coordination with CMC.

For ATFM Measures we analyze the expected FIR and

sectors movement and give recommendations to ACC .
Centers to apply precautionary measures such as

activating a planner position.

SPECIAL EVENTS

ATFM MEASURES

-ommendation:
Activate Planner Position for JDCW & CTAN Sector
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3.3 Qatar ADP

3.3.1 ADP in the State of Qatar is discussed on the daily CDM call and issued via email and online
ATFM tool. ADP includes information received from the Republic of Iraq and Kingdom of Saudi
Arabia, State of Qatar Airports and ACC and collated information based on NOTAMS, AIP, AIC, SUP
from the State of Bahrain, Islamic Republic of Iran, State of Kuwait, United Arab Emirates,
Sultanate of Oman. ADP includes forecast weather for the Qatar FIR and any Special Events, ATFM
measures, Predicted Demand in tabular and graphical format. Stakeholders have remarked on the
usefulness of this document, particularly ATC that utilize the ADP as part of their watch handover
checklist.

3.3.2 The Kingdom of Saudi Arabia and the State of Qatar have implemented a pioneering Regional
ADP. To facilitate seamless coordination, a daily ATFM coordination meeting has been established, e
convening seven days a week at 08:00 UTC via Microsoft Teams. During these meetings, ATFM .
Mangers and specialists from both countries exchange information regarding ATFM challenges and .
potential solutions. Additionally, ad hoc meetings may be convened as needed to address
\iﬁtraordinary circumstances that require more extensive coordination. »
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3.4 Qatar ADP

Doha Air Traffic Flow Management Unit

ATFM DAILY PLAN

21 August 2024 (Version 2.)
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4. Saudi & Qatar ADP Story of Success

A.

. W

Enhanced Information Sharing and Situational Awareness: Improved communication and data
exchange among stakeholders led to a more comprehensive understanding of both airspace conditions
and potential challenges.

Streamlined Workforce Planning: By providing real-time data on traffic patterns and workload, ADP
enabled efficient allocation of human resources.

Optimized Airspace Utilization: Through advanced analytics and predictive modeling, airspace capacity
has maximized, delay reduction and improving operational efficiency.

|dentification of Bottlenecks and Constraints: ADP helped pinpoint areas of congestion and limitations,
facilitating targeted interventions to enhance traffic flow.

Facilitated Bilateral Cooperation: The system fostered collaboration between both states by providing a
common platform for information sharing and coordination (very simple platform as Microsoft team
daily meeting).

Simplified Coordination: ADP streamlined communication and decision-making processes as well as
reduced the administrative burden associated with airspace management.
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5. Action by the Meeting

5.1 The meeting is invited to:

A. Take note of the information presented in this working paper and consider the potential for both Saudi
Arabia and Qatar to support states in establishing a Regional ADP.
Discuss any relevant matters as appropriate.

C. Agree upon the following;:

l. Establish a daily regional ATFM conference call, utilizing Microsoft Teams, involving all

Member States of the ICAO Mid Region.

Il.  Urge Member States to begin implementation of National ADP.

lll.  Even if Member States do not yet have a National ADP, to participate in daily regional ATFM

conference call.

»
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