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Integration of 
Safety & Training Data
TRAINING IS #1 SAFETY INITIATIVE AT ANY ORGANIZATION
Data is essential to safely manage large, complex and/or dynamic organizations
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Quick Facts
• Mixed EBT model along with a fully electronic grading system was first implemented in November 2015;

• 54,000+ EBT FFS sessions conducted throughout 13 EBT Semesters on 6 different fleets;
• In partnership with GCAA, Etihad received Baseline EBT approval in 2022;

• All TRE’s fully standardized for the conduct of EBT Days 1 &2 ; 

• All Safety Investigators are fully trained on the use of the EBT Competency Matrix and Observable Behaviors for Safety Investigations. 
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EBT Principles Data Driven Approach – Inner Loop
1. Competency-Based Training framework to train the Crew:

• Anticipate ‘Threats’ 

• To handle ‘unforeseeable events’ by focusing on 
the underlying competencies and performance 
indicators, rather than on specific events;

• For ‘Resilience’ 

2. Focused on specific training needs through data-driven 
insights and targeted interventions:

a. Industry data;

b. Airline data;

c. Individual data. 

Requires accurate route cause analysis and reliability.
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Training Performance Data Sources – Inner Loop 

EBT Day 1

Evaluation

First look at competencies and observable 
behaviors in a line-oriented scenario.

EBT Day 2

Scenario Based Training

Demanding Scenario which requires to 
deal with complex situations under 
increased workload and demand resilience

Training Performance

• Scores utilized for failures, 
development programs and grading

• Previous EBT module records to see 
gaps in graded competencies



06 Safety Events Data Source – Inner Loop 

Flight Safety Events

FS Investigations
• All Flight Safety Investigators trained 

to assess observable behaviors that 
formed the causal factor for the event 
using Root Cause Analysis

• Scores assigned for minor, moderate 
or significant safety events

• This recorded data is fed back to 
training for tailored coaching and 
future program development
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Line Operations Data Sources – Inner Loop 

FDM Monitoring

FDM data is fed back to training for 
tailored coaching and development of 
future programs. E.g.
• Landing Performance Monitoring
• Unstable Approaches
• Altitude Busts
• Deviations from cleared flight path



SCENARIO BASED
TRAINING
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Key Data Sources

Training 
Performance

 Previous EBT modules
 Day 1 EVAL
 Day 2 SBT
 Monitoring program

Safety Events
Analysis

 Incident Data 
 Root Cause Analysis
 Observed deficiencies 

(OBs)

Line Operations

 FDM analysis for 
outliers

 Landing Performance 
Monitoring



09 COACHING MODULES: Individualized Tailored Training

At Etihad we provide each pilot with individualized training 
modules. 

We don’t just utilize a single program to train all our pilots, we 
have dedicated coaching modules to further enhance the 
quality and effectiveness of our training – just like a personal 
coach would do. 



10

COACHING MODULES: Individualized Tailored Training

CM1 Coaching

• Training / Safety / Line
• New Command Upgrades
• New Joiners
• Experienced

CM2 Coaching

• Training / Safety / Line
• Low Experience (Cadets)
• New Joiners
• Experienced (Command development)



11

COACHING MODULES: Individualized Tailored Training
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COACHING MODULES: Individualized Tailored Training
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COACHING MODULES: Individualized Tailored Training
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COACHING MODULES: Individualized Tailored Training



Thank You
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