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Ministry of Health
Emergency Informatio Logistical ’and and Legal and by State
n psychological Security Religious  Sectors

NTSC’s Role
Receipt of Providing Facilitating visits Issue Final
Accident Site information to accident site Report
regarding the (when possible)
accident
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i - 'Overall Timeline

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
FAP Conference
Srangsd
NTSC’s FAP Team
Assignment
l Meeting with Meeting with KSA’s GACA’s Quality Management
Airports Operators and Customer Protection Department (Virtual)
Meeting with GACA and Meeting with UAE’s Meeting with National
some Aircraft Operators GACA (Virtual) Risk Council

Issuance of FAP
Project Final Report

D Zu 13

Meeting with GACA’s The FAP Project was
Governance, Compliance, handed over to GACA
Risk and Business Continuity

Department
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« Team assignment

« Team members professional training.

* Defining requirements.

« Gap Analysis (Regulations & Manuals).
* |[dentify relevant parties.

* Preparing a draft of the FAP Manual.

» Determining time frame for completion.
Deliverables:

 Draft FAP Manual.

* Developing a draft initial national implementation plan that includes identifying the
participating parties and their responsibilities (who does what?).

* Determine a supervisory / coordinating body.
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National Transport Safety Center

« Consider intersection with other relevant regulations and programs.
» Holding workshops for all parties (presenting the program and defining roles and tasks).
» Gap analysis (participating parties).
« Gap filling plan.

« Completion of FAP Manual.

Deliverables:
» Approved FAP Manual.

* Interested Parties Documents.

« Completion of the preparation of the national plan to implement the requirements.

Saudi Arabian NTSC Experiences & Challenges



WINTSC

Jail 6o g 5 ' Project Plan — Phase Three: Implementation

National Transport Safety Center

* Involve all relevant parties in carrying out periodic Drills.

« Ensure that plans are ready for implementation and assessment.

Deliverables:
e Drills.

« Continuous improvements.

Continuous Improvement
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v' Afinal report was communicated to H.E. GACA President.

v' Accordingly, GACA assumed FAP Phase 2 & 3 implementation.
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