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M I S S I O N
P ro v i d i n g  o u t s t a n d i n g  A i r  N av i ga t i o n  
s e r v i c e s  a t  a  g l o b a l  l e v e l  a c ro s s  m a n d a t e d  
a n d  c o m m e rc i a l  b u s i n e s s ,  e n a b l e d  b y  i t s  
re c o g n i ze d  l e a d e r s h i p  i n  s a fe t y,  e f f i c i e n c y ,  
a n d  te c h n o l o g y  i n n o va t i o n .

V I S I O N
To  b e  a  g l o b a l l y  b e s t - i n - c l a s s  a i r  t ra f f i c  
s e r v i c e s ,  s o l u t i o n s ,  a n d  i n n o va t i v e  
te c h n o l o g i e s  p r o v i d e r.
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≈ 208K Overflying Flights

≈ 393K  International Flights

29 Airports

AFIS Units

Tower Units 

Approach 
Sectors

Area Control 
Centers

≈ 241K  Domestic Flights 

SANS HQ 2 Million Square Kilometers

SANS ON THE MAP OF
Saudi Arabia

ATN Center1
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The plan for the ATFCM implantation in SANS started in 2017, drawing the way forward for promising future

ATFCM Roadmap

Define the organization 
structure to establish the 
ATFM function.

Assess the foundation 
requirement for ATFM 
function

Assess and declare ATC 
sector capacity for all ACC 
and APP sectors

Assess and declare runway 
acceptance rate for all 
controlled aerodromes

Centralized flight plan 
management system IFPS 
to support ATFM function

Development of ATFM Dashboard to 
support the function of planning, analyzing 
, reporting and achieving objectives

Measuring and 
reporting ICAO 
ATFM KPI’s

Develop Capacity 
monitoring mechanism

AIP publication for:
ENR 1.9 , 1.10 & 1.11

Develop Operational 
manual for ATFM

Enhance ATFM function 
elaboration in ACDM 
process

ATFM Automation system
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ATFCM Roadmap
START

2018

Organization 
Structure to join 

the ATN with ATFM

2020 2021

2024 2023

AIP ENR 1.10 & 1.11

ForecastATFM Daily Plan &
ATFM prediction model

2
2019

IFPS Implementation 
and centralizing FPL 

processing

3

Assess and declare 
ATS Sectors & Runway 

capacity

2019
4

New ATM system 
implementation with 

Tactical ATFM capability

5

Data collection

6
2022

Statistical data

89

1

7
2022

A – CDM process is considered including the ATFCM plan on parallel track with major airports.
Upon the ATFCM system implantation will include the OPS requirements such as OPS manual, stakeholder alignment and 
AIP publication.
The journey will continue and with the plan we will success.

10
2025

ATFCM Automation System 
RFP and Tendring

10
2025

FF-ICE Implementation 
Roadmap development
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lessons learned and Challenges

Training programs.
Stakeholders' management and alignment.
Cybersecurity and Data Integrity.

lessons learned

Challenges
Workforce.
Transition and change management program.
Cybersecurity and Data Integrity.
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Air Traffic Flow & Capacity Management

ATFM Daily Plan (ADP)
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The ATFM Daily Plan is a comprehensive schedule that outlines the management and utilization of airspace for 
a specific day. It is designed to ensure the safe and efficient flow of air traffic within a given region or airspace 
sector.

This year, we initiated the implementation of the ATFM Daily Plan (ADP) based on historical data, which is 
currently in its trial phase. We are actively working on improving automation and collaboration with airports 
and the Meteorological (MET) office. These enhancements aim to enhance the efficiency and effectiveness of 
the ADP.

ATFM Daily Plan
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1. General

In this part, we are showing the general overview 
of our expected flights for Jeddah FIR in the shown  
segments. 

ATFM Daily Plan

2. Airport

Here we are showing the Total, Average, Max 
expected movement for the top 5 airports.

Yellow cells indicate the 50% RAR threshold and Red 
cells indicate the 75% RAR threshold.

3. Airspace

Here we are showing the Total, Average, Max 
expected flights for the sectors around the 
kingdom.

Yellow cells indicate the 50% Sector Capacity 
threshold and Red cells indicate the 75% Sector 
Capacity threshold.

4. NOTAMs

In this page a description of active NOTAMs are 
shown for Jeddah and Riyadh ACCs.

5. Weather

The weather report is updated daily by checking the weather 
resources such as the National Center for Meteorology.

6. Special Events and ATFM Measures

For Special Events we add all the seasonal events from around the 
kingdom in coordination with CMC.

For ATFM Measures we analyze the expected FIR and sectors 
movement and give recommendations to ACC Centers to apply 
precautionary measures such as activating a planner position. 
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Enhancements
• A collaborative effort was undertaken with Jeddah and Riyadh airports to 

attend the daily report sessions and synchronize statistical data as part of 
the ATFM Daily Plan (ADP) initiative.

• The frequency of the ADP sessions has been extended to operate 
throughout all seven days of the week, compared to the previous five-day 
schedule.

• The ADP processes have been standardized and documented in 
compliance with ISO certification requirements, and the relevant data has 
been securely uploaded to the internal portal for accessibility and 
reference. Click here

ATFM Daily Plan

https://sansksa.sharepoint.com/sites/InternalPortal/HomeDocumentLibrary/Forms/AllItems.aspx?csf=1&web=1&e=NJceq7&cid=0d5141e5%2Dcc9a%2D4763%2Da71d%2D597e1bfbc58d&FolderCTID=0x012000C76D553034BC894C9A7AE619BCA7A970&id=%2Fsites%2FInternalPortal%2FHomeDocumentLibrary%2F1%2E%20SANS%20Documents%20%28Manuals%20%26%20Forms%29%2F1%2E%20Operation%20Division%2F4%2E%20Airspace%20Management%20Department%2FASM%20Department%20%2D%20system%2FSANS%2DATM%2DPMM%2D12%20Air%20Traffic%20Flow%20%26%20Capacity%20Management%2F2%2E%20Forms&viewid=263e7a82%2Dd4fe%2D4cf1%2D8673%2D07a2227e0802
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ATFM Dashboard
1. FIR General Statistics 2. FIR Utilization 3. Sectors Utilization 4. Adjacent FIRs Statistics

5. AVG Distance Flown 6. AVG Flights Duration 7. Hourly Flights by Airport 8. Hourly Flights by Sector
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Air Traffic Flow & Capacity Management
Operations Daily Briefer (ODB)
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Operations Daily Briefer

A structured summary providing essential updates on daily air traffic control operations. It includes key metrics, 
significant events, operational challenges, and relevant information to ensure the safe and efficient flow of air 
traffic. Its primary purpose is to keep the top management updated on day-to-day operations.
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