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ICAO APAC Regional ATFM 
Concept of Operations 
(2015)

ICAO APAC Regional 
Framework for Collaborative 
ATFM (2022)

APAC ATFM Status 
(2022 – 2024)

APAC ATFM Lessons Learned
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ICAO APAC Regional ATFM Concept of Operations (2015)

Delay Absorption 
Intent

(Phases of Flight)

Not yet implemented
FF-ICE dependency?

Distributed 
Multi-Nodal ATFM 

Network

Network of FMPs & 
ATFMUs

Post-Operations 
Analysis

Total ATFM Delay, 
bottleneck & resolution
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Phase III B
Nov 2025

ATFM Regulation

ATFM System

Capacity 
Improvement

Strategic ATFM

Pre-Tactical ATFM

Tactical ATFM

Post-Operations 

Analysis

Implementation 
Phases:

Phase I – III A
Nov 2015 – Nov 2022

ICAO APAC Regional Framework for Collaborative ATFM v4 (2022)
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APAC 
Regional 

ATFM Status

2022 - 2024
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Marginal (8)

Robust (4)

Incomplete (12)

No Report (20)

APAC ATFM Implementation Status (2022)

v3 (2017)



10APAC ATFM Implementation Status (2023)

v4 (2022)

Marginal (3)

Robust (9)

Incomplete (9)

No Report (23)



11APAC ATFM Implementation Status (2024)

v4 (2022)

Marginal (4)

Robust (8)

Incomplete (15)

No Report (17)



12Known ATFM Measure Origination (2024)

v4 (2022)

Known ATFM Measure Origination (17)



13APAC ATFM Daily Plan Exchange (2024)

v4 (2022)

ADP Exchange

ADP Format : PDF
(form in APAC ATFM Framework)

Delivery Method : e-mail



14APAC Cross-Border GDP Compliance (2024)

v4 (2022)

Cross-Border GDP Compliance

CTOT Delivery Methods : 
1. E-mail
2. AFTN / MHS (APAC ICD)
3. Web Portal
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APAC ATFM 
Observations

2025
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APAC ATFM – Challenges State/Administration 
Status Reporting

ATFM Measure 
Compliance

Conflicting ATFM 
Measure & Transparence

Post-Operations 
Analysis



17

Thank You
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