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OBJECTIVE

• The objective of this Module is for participants to 
recognize the content of this table, and understand its 
importance within the context of six-step planning.
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Define / review scope, 
context and general 

ambitions / expectations

SWOT and set (new) 
objectives

Quantify objectives

Select solutions to 
exploit opportunities 

and resolve issues

Implement solutions

Results assessment
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Background Virtual workshop for the preparation of 
Volume III of the CAR/SAM ANP for the 
CAR Region (CAR/SAM/ANP-VOLIII) 
Online, February 14 -18, 2022

Meeting/Workshop Comments from 
industry and International Organizations on 
Vol. III of the ANP CAR/SAM                 
Online, March 22, 2022

CAR/SAM Regional Workshop for the 
Preparation of Vol. III of the CAR/SAM ANP 
Online, May 9 - 12, 2022

Work of the Secretariat for the 
consolidation of comments and 
preparation of the initial version of 
Vol. III of the CAR/SAM ANP
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Table PMP III-1 – Strengths, weakness, opportunities and threads 
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Table PMP III-1 – Strengths, weakness, opportunities and threads 
in the CAR/SAM Region

(4) THREATS
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Comments
1. Is the content of the SWOT still valid?

2. What has changed?

3. According to the current context, does it warrant 
recommending that GREPECAS review the 
content of the SWOT?

4. Are current objectives affected? (question for 
final recommendations)

5. What should be the SWOT verification period?
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Thank You!


	Slide Number 1
	Module 3�Table PMP III-1 – Strengths, weakness, opportunities and threats in the CAR/SAM Region
	OBJECTIVE
	Slide Number 4
	Background
	Table PMP III-1 – Strengths, weakness, opportunities and threads in the CAR/SAM Region
	Table PMP III-1 – Strengths, weakness, opportunities and threads in the CAR/SAM Region
	Comments
	Slide Number 9

