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• Robus t implementation groups  (NACC/WG and SAM/IG
• Technical Coope ration Projec ts
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KPI01: Departure punctuality
KPI02: Taxi-out additional time
KPI04: Filed flight plan en-route extension
KPI05: Actual en-route extension
KPI07: En-route ATFM delay
KPI10: Airport peak throughput
KPI11: Airport throughput efficiency
KPI13: Taxi-in additional time
KPI16: Additional fuel burn
KPI17: Level-off during climb
KPI18: Level capping during cruise
KPI19: Level-off during descent
KPI20: Number of aircraft accidents
KPI21: Number of runway incursions
KPI22: Number of runway excursions
KPI23: Number of airprox/TCAS alert/loss of separation/near midair collisions/midair 
collisions (MAC)
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Short Term Top priorities for Airlines 
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• Some  ASBU e le me nts  s hould be  “mandatory” for all State s  to
 as s ure  harmonization and inte rope rability.
• The  imple me ntation of the s e  ASBUs  s hould cons ide r the ir e nable rs .
• The  following ASBUs  s hould be  cons ide re d in s hort te rm for all State s :

• FRTO B0/1, B0/2, B0/4 (Enable r) and B1/1
• NOPS B0/1, B0/2 and B/03
• APTA B0/1, B0/2, B0/4, B0/5, B0/7, B0/8, B1/1, B1/2, B1/4 and B1/5



Link between RANP, GREPECAS and Implementation Groups 
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• FRTO/APTA
• CAR/SAM Airs pace  Optimization Programme  - NEOSPACE-1 Proje c t
• NACC/WG and SAM/IG/SG1
• AOTF (NACC) and GESEA (SAM)



Link between RANP, GREPECAS and Implementation Groups 
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Five Years Goals

 Short term (2023/2024)

- Implement UPRs of route catalogue
- Create a process to expedite publication of UPRs
- Develop a Regional Guidance Material for implementing SDR and UPR, including operational/technical requirements. 
- Develop a Regional FRA CONOPS, including operational/technical requirements. 
- Initiate FRA trial in at least 1 CAR/SAM State
- Include UPR, SDR and FRA in the CAR/SAM Air Navigation Plan, through GREPECAS and corresponding NACC 

and SAM Implementation Groups. 

Medium term (2025-2027)
- Implement SDR in 80%+ of SAM FIRs
- Implement SDR cross-border in at least 4 adjacent SAM FIRs
- Implement FRA in 20%+ of CAR/SAM FIRs



Link between RANP, GREPECAS and Implementation Groups 
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• NOPS
• Improve  de mand and capac ity balanc ing (DCB) Proje c t
• NACC/WG and SAM/IG
• ATMF/TF (NACC) and GESEA/SG3 (SAM)



Link between RANP, GREPECAS and Implementation Groups 
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Short term (2023/2024)

- Prioritize investment on ATFM implementation, including allocation and training of human resources
- Implement an ATFM tactical coordination mechanism in SAM Region
- Implement/Improve and disseminate the ATFM Daily Plan to all stakeholders
- Review ATC sectorization to identify present and future bottlenecks
- Implement Post-operations analysis process based on agreed key performance indicators

Medium term (2025-2027)
- Implement a full ATFM service, including ATM Planning and ATFM Execution (Strategic, Pre-tactical, 

Tactical, and post-operations phases) 



How to make a harmonized implementation?

• RANP Volume  III
• GREPECAS Programme s and Proje c ts
• NACC and SAM Imple me ntation Groups

• CONOPS
• Road Map
• Guidance  Mate rial
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