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Revised Strategy for the Eastern Caribbean Civil 
Aviation Technical Group Management 
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E/CAR/CATG/8
Miami, United States 22-24 October 2024
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Preliminary Work and Analysis



Technical Assistance Missions (TEAMS) for ECCAA 
Member States

Antigua and Barbuda, Saint Lucia and Saint Vincent and 
the Grenadines, from 25 July to 5 August 2022



Technical Assistance Missions (TEAMS) for ECCAA Member 
States

Dominica, Grenada and Saint Kitts and Nevis 
7 to 19 November 2022



Workshop on Air Traffic Services (ATS) Airspace 
Concept for ECCAA Member States

St. Johns, Antigua and Barbuda, 14 to 18 August 2023
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Outcomes
Benefits?

Provided context regarding 
operations/service provision 
in the ECCAA Member States

Identified main challenges 
regarding ANS provision and 
oversight

Established/strengthened working 
relationships with key points of 
contact for States/ECCAA

Identified effective working 
methodology and support 
mechanisms to ensure viable 
progress to comply with ICAO 
SARPs and best practices
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Limitations • Conformity with the status quo

• Internal conflicts/disputes

• Limited regional resources.

• Overestimated expectations 
for immediate results.

• Traditional regional support 
mechanisms are not adequate 
for small States/ANSPs.
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Possible Solutions
Who can assist us?

Confirm political and technical will to 
address the identified challenges
Invest time and resources only in those 
States/committees ready for assistance

Establish and implement a project-based 
mechanism to support ANS provision and 
oversight.

Develop specific projects to address  
identified challenges for States/subregion

Identify and reach out to funding/resources 
available

MCAAP, SIPs, direct donors.

Link with current projects already funded        
(by ICAO and/or States).

Request support in kind for training guidance, 
expertise a and direct support for oversight.

Use the ECAR/CATG as a project-
management mechanism leading to 

full implementation
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Immediate Actions

01 1. Current Projects

2. Main Priorities

3. Confirm Support from the State

02 1. Identify State/Regional Projects

2. Draft initial proposals

3. Identify possible sources/donors

04 1. Decide follow-up mechanism.

2. Update of the E/CAR/CATG Work 
Programme and activities for 2025 

3. Propose venue and date for 2025 
Meeting.

03 1. Review current ToR

2. Ensure Rapporteurs for each 
committee

3. Draft update proposal

Collect Information
Plan for 2025 Activities

Identify/Draft Projects

Update E/CAR/CATG ToR
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Key to Success

Influence Accountability Teamwork
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Thank You
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