
DECEA AND 
PERFORMANCE 
MANAGEMENT



What is performance?



Where am 
I

TARGET



MANAGEMENT BY PERFORMANCE

Based on three principles:A WAY OF 
STRUCTURING 
THE 
MANAGEMENT OF 
AN 
ORGANIZATION

Control

Professional Motivation Lead improvements

Strong focus on desired outcomes. 

Decisions made collaboratively.

Based on evidence and concrete data.
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Communication of objectives

What it provides us:



Detailed Concepts and 
Guidance for Performance

• CDM/ATFM
• FF-ICE
• SWIM
• TBO
• Coonected aircraft

• Requisitos del Sistema ATM
• Performance Global del

sistema ATM

GANP  I Concepts





LEVEL 4
NATIONAL

LEVEL 3
REGIONAL

Level  2
GLOBAL TECHNICAL

Level 1
GLOBAL STRATEGIC

GANP  I Concepts



GANP  I High-level Objectives

NIVEL 1

GLOBAL STRATEGIC

ATM COMMUNITY 
ENGAGEMENT

PREDICTABILITY

CAPACITY

COST-EFFECTIVENESS

INTEROPERABILITYEFFICIENCY

ENVIRONMENT

FLEXIBILITY ACCESS AND EQUITY

SECURITY

SAFETY



LEVEL 1

GLOBAL STRATEGIC

ATM COMMUNITY 
ENGAGEMENT

PREVISIBILIDADE

CAPACIDADE

COST-EFFECTIVENESS

INTEROPERABILITYEFICIÊNCIA

ENVIRONMENT

FLEXIBILITY ACCESS AND EQUITY

SECURITY

SAFETYPREDICTABILITY SAFETYEFFICIENCY

CAPACITY

GANP  I High-level Objectives



LEVEL 2

GLOBAL TECHNICAL

ASBU-PPT GANP-PEG

GANP  I  Objetivos Técnicos

GA



LEVEL 3

Regional Plan

Vol I

Vol II

GANP

Vol III



NIVEL 4

National Plan

GANP







• GATMOC/GANP
• NATIONAL ATM OPERATIONAL CONCEPT
• GANP - TECHNICAL
• SIRIUS BRASIL

• MANAGEMENT LEVELS
• OPR/ TEC / ADM INDICATORS
• RESPONSIBILITIES

• TARGETS DEFINITION
• PERFORMANCE COMMISSION (REGIONALS)

• ID GANP (KPI)
• ID BR
• VARIABLES FOR MEASUREMENT

NORMAS

MCA 
100-22

PCA
100-3

DCA
16-7

PCA
351-3

DCA
351-2



MANAGEMENT

ATM PERFORMANCE



SUPPORT

INFRASTRUCTURE

ADMINISTRATIVEOPERATIONAL



CULTURA

REPORTS

ATM047 COURSE

170 TRAINED
• ACC, APP, 

TWR, AFIS, 
D-TWR

REGIONALS
• AIRLINES
• AIRPORTS
• OTHER COMPANIES

PERFORMANCE 
SEMINAR

PERFORMANCE SITE 



MANAGEMENT

ATM 
PERFORMANCE 
COMMISSION

GESTIÓN





“What gets measured gets 
improved”

Peter Drucker



THANK YOU


