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Introduction

Performance indicators are a management tool that offers

not only the possibility of identifying processes that are not

following the desired course, but also their improvement,

while at the same time supporting the decisions of senior

management when the need arises to opt for a business

course with continuous growth prospects.



Indicators are calculated measures of performance made up

of a set of different metrics. It is the quantifiable

representation of characteristics of services, products and

processes, that is, they are parameters for evaluating the

efficiency and effectiveness of an organization's processes.
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The indicator is also considered a methodological resource

to help interpret reality in a synthetic and operational way.

It can be used for the diagnosis of a certain condition

(environmental, economic, social, educational, etc.), for

monitoring and evaluation of Air Traffic Management (ATM)

planning, and for research in general., educativa, etc.), para

el seguimiento y la evaluación de la planificación de la

gestión del tránsito aéreo (ATM) y para la investigación en

general.
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From the point of view of public policies, indicators

are instruments that allow identifying and measuring

aspects related to a particular concept, phenomenon,

problem or result of an intervention in reality.
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The main objective of an indicator is to translate, in a

measurable way, a certain aspect of a reality (in the

case of this course, an ATM reality) in order to

operationalize its observation and evaluation.

Introduction



"The indicator is a measure, of a quantitative or qualitative

order, endowed with a particular meaning and used to

organize and capture relevant information of the elements

that make up the object of observation. It is a methodological

resource that empirically informs about the evolution of the

observed aspect.”

Ferreira, Cassiolato y Gonzales (2009)
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Indicators Importance

Indicators are instruments that allow the evaluation of the

organization's performance. Their objective is to facilitate

the planning and control of the organization's processes

as a whole, establishing quantified goals and determining

the deviations that occurred, contributing to the continuous

improvement of organizational processes.
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Why implement indicators? 

Most common benefits of an indicator system

Control Collect and analyze data and correct
possible deviations.

Communication of objectives
Disclose the objectives, the resources that
will be used and what is expected of each
sector.

Motivation of professionals Show employees what they will gain from
the new status.

Leading improvements in the company Know where to improve processes to set
higher goals.
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Summarizing, a metric is a simple number, which

corresponds to some measured outcome. An indicator is

what indicates something in a specific situation. Indicators

are built based on metrics.
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Metrics are generic measures, of simple composition, such

as formats of values and quantities, which serve as subsidies

to the indicators. They are made up of various types, such as

value, quantity, weight, volume or other quantitative format,

and are also the basis for the constitution of performance

indicators.
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Indicators are measurements calculated from metrics and

are used to assess the performance of the

company/organization. They are strategic information that

support trend analysis, continuous improvement, proactive

action and provides transparency to the company. They are

usually expressed clearly in percentages and probabilities.
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Performance indicators, in addition to assess organizational

performance, support trend analysis, continuous

improvement, proactive action, and provide transparency to

institutions. They also provide information to process

analysis and implementation of improvements, and are the

elements that guide in the direction established by strategic

planning.
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Indicators are qualitative or quantitative measures that show

the status of an operation, process or system. Performance

is the comparison between the result of the operation

regarding to the customer's expectation or the manager's

objective. Therefore, performance indicators are measures

that show the comparison of what was achieved in the

operation with an expectation or objective.
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Key Performance Indicator is the Spanish translation

used in the GANP Portal for Key Performance

Indicator (KPI). KPIs are considered to be the best

indicators for monitoring and analyzing business

performance.

Performance Indicators



• Introduction

• Indicators Importance

• Why implement indicators?

• Metric and Indicator

• Performance indicators

• Goals and their methodology

Introduction to Indicators



The concept of goal is associated with an intention. Goals

are the objectives to be achieved after the consolidation of

metrics and indicators. They are important for measuring

how far (or close) we are from the strategic objective

outlined for the organization.
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The goal quantifies what is expected. Its function is to

eliminate subjectivity, reinforce commitment,

encourage continuous improvement and promote

innovation. In addition, it should answer the question

“How much do we want to achieve?”
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Any goal or objective can be created through the

SMART methodology, which is an acronym that stands

for:

- Specific: what are you going to do? When, where,

why?

- Measurable : Is it measurable in numbers?

- Attainable : Is it feasible?

- Relevant : Is it important?

- Term : Is there a defined deadline?
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SMART goals refer to an established methodology of goal

setting. Such a methodology helps to define clear

expectations to maximize the chances of achieving them.

Setting SMART goals creates paths toward a given goal,

with clear milestones and an estimate of how to achieve it..
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Muito obrigado!
Thank you very much!
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