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The new NACC SAP Structure



2NACC SAP Structure

SAP Vision, Mission and 
Scope:

Based on the ICAO Business 
Plan 2023 to 2025

SAP Objectives:
The objectives of SAP and States' 

COSPA are based on ICAO 
Strategic Objectives

SAP Strategic Indicators:
Declaration of Intent 2023

Components

SAPVaraderoDeclarationEN202
3-06-18.pdf (icao.int)

icao.int/Meetings/a41/Docum
ents/Business_Plan_23_25.pdf

https://www.icao.int/NACC/Documents/Meetings/2023/NACCDCA11/SAPVaraderoDeclarationEN2023-06-18.pdf
https://www.icao.int/NACC/Documents/Meetings/2023/NACCDCA11/SAPVaraderoDeclarationEN2023-06-18.pdf
https://www.icao.int/Meetings/a41/Documents/Business_Plan_23_25.pdf
https://www.icao.int/Meetings/a41/Documents/Business_Plan_23_25.pdf


3

SAP Prioritization 
Criteria:

Prioritization of States and 
areas (LEG, ORG, OPS, BEL, AIR, 
ANS, AGA, AIG, SEC, FAC, ENV 

and DEV)

States´s Political 
Commitment: 

The political 
Commitment will be 
manifested through 

COSPA between ICAO 
and the State

Strategic International 
Donors:

ICAO platform for proposals to 
support States' priority projects 

NACC SAP Structure
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Indicators Reports:
Public monitoring 

through the NACC ICAO 
Dashboard

Performance monitoring 
and evaluation reports:

From each States´s COSPA and 
the SAP Programme.

It is important to reevaluate 
the strategies adopted!

Definition of 
responsibilities and 

collaborations:

 NACC ICAO, States and 
International Partners 

NACC SAP Structure
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