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Project Overview

▪ EU Contribution to ICAO ACT-SAF Initiative

▪ Timelines: February 2024 – December 2027

▪ Staggered Implementation to support the 14 States in Africa 

and India, maximising synergies and outputs

▪ Project with two implementing partners:

▪ Part I  - ICAO providing 10 Feasibility/Business 

Implementation  Studies for 9 African States, plus India

▪ Part II - EASA providing wider range of support to facilitate 

actioning of SAF production in 14 African States, plus India

▪ Implementation of Work Plan 2024/25 coordinated with 

supported States and with other supporting Partners (e.g., 

NL, Airbus, ASCENT Project 93)
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STATE 2024 2025 2026 2027
All 15 States

Cameroun

Côte d´Ivoire

Egypt

Equatorial Guinea

Ethiopia

Madagascar

India

Kenya

Mauritania

Morocco

Mozambique

Nigeria

Rwanda

Senegal

South Africa

ICAO WACAF  support to SAP

ICAO FS

ICAO FS

ICAO FS

ICAO FS

CORSIA-EASA CB Policy

ICAO FS

ACT-SAF - EASA Bilateral Support 

ACT-SAF - EASA Bilateral Support

ACT-SAF - EASA Bilateral Support 

ACT-SAF - EASA Bilateral Support 

ACT-SAF - EASA Bilateral Support 

ACT-SAF - EASA Bilateral Support 

ACT-SAF - EASA Bilateral Support 

ACT-SAF - EASA Bilateral Support 

ICAO FS

EBRD FS

ACT-SAF - EASA Bilateral Support 

CORSIA-EASA SAF Policy

ICAO FS

ICAO FS

ICAO FS

ICAO FS

ACT-SAF - EASA Bilateral Support 

Workshop#2 on SAF (TBD)

CORSIA-EASA SAF PolicyCORSIA-EASA CB Policy

ICAO ACT-SAF (TBD)

Workshop#3 on SAF (TBD)

Other Partners (ASCENT, GIZ)

 ICAO Part-I (FS)
 EASA Part-II
 EU-CORSIA Africa
 Other actors non-ACT-SAF
 Other ACT-SAF support

ICAO ACT-SAF Business Implementation (FR)

ACT-SAF - EASA Bilateral Support 

Work Plan  2024

ACT-SAF - EASA Feasibility Study

ACT-SAF - EASA Bilateral Support 

ACT-SAF - EASA Bilateral Support 

ACT-SAF - EASA Feasibility Study

ACT-SAF - EASA Bilateral Support 

Workshop#1 on SAF DSL

ACT-SAF - EASA Bilateral Support
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Work accomplished

▪ Map out of SAF preparedness for all States – SAF Country 
Profiles

▪ Staggered implementation in synch between ICAO and EASA
▪ Onboarding of all States, including discussion on Work Plan 

with first group of countries (Nigeria, Kenya, Rwanda, 
Morocco)

▪ 1st ACT-SAF Workshop for Africa – 30.09/02.10 Mombasa 
(Kenya) – EU/EASA organised, coordinated with ICAO, 
ASCEND, GIZ
▪ Over 230 participants, 14 African States, 90 

organisations/governmental departments
▪ Discussion of 3 African SAF Productions Projects 

▪ 2 in Côte d‘Ivoire – AtJ and Coprocessing, 
▪ 1 in Kenya – HEFA 

▪ Positive signals from WB, EBRD, SMBC, Freshfields 
▪ Field trip to Mombasa Refinery 

▪ 2nd Kenya National SAF Committee – 03/04.10 Mombasa 
(Kenya)
▪ Over 70 people, 30 stakeholders engaged
▪ Launch of 6 Technical Working Groups
▪ 1 SAF Production project (HEFA) under assessment

Work ahead Q4 2024 / Q1-Q2 2025

▪ Nigeria
▪ “SAF Dialogues Week”: Nov 4-6, Stakeholders and 

Administration to discuss State SAF Programme
▪ Feasibility Study in 2025

▪ Kenya
▪ Support to National SAF Committee
▪ Technical contribution to Technical Working Groups (e.g. 

SAF Roadmap, Financial Model, Refinery repurposing)
▪ Rwanda

▪ Support to develop SAF Roadmap (proposal)
▪ Morocco

▪ Support to State SAF Programme and SAF Roamap 
(proposed)

▪ 2nd ACT-SAF Workshop for Africa
▪ Discussion of Work Plan 2025-2026
▪ Continuing coordination with States and supporting Partners

▪ 2025: India, South Africa, Ethiopia
▪ 2026: Egypt, Cameroon, Equatorial Guinea, Mauritania
▪ 2027: Madagascar, Mozambique, Senegal

Work ahead Q3-Q4 2025-2027 (tentative)
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1st ACT-SAF Workshop for Africa 

2nd Kenya SAF Committee
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