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Design 

 Who are we testing? 

 Do our tasks together represent: 

 On-the-job language use? 

 The six criteria? 

 The six levels? 

 How is the test assessed? 
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 ground, approach, tower and en-route ATC 

 flight crew, cabin crew and passengers 

 maintenance personnel 

 operations and dispatch 

 tug drivers, de-icing crews etc 

 taxi drivers, hotel staff… 

 simulator instructors and examiners 

 language testers? 
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Test tasks 

On-the-job 
language 
use tasks 



Designing, evaluating and improving language tests 

Subject matter 
knowledge 

Language 
knowledge 



Designing, evaluating and improving language tests 

Subject matter 
knowledge 

Scenario: 

EFOT, AC climbing to 5,000 ft. Intend to 
return to airfield.  

Task: 

Dump fuel 
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English language 
knowledge 

C: 321 heavy. And will you be dumping fuel? 
P: 321 heavy we will have… yes… maybe three minutes’ 
dumping 
C: OK, do you want to do that over the ocean right now that 
would be probably the best bet 
P: That is affirmative. I’ll call you back when starting if it is 
possible on that heading 
C: 321 heavy. If possible fly heading one eight zero and I’ll just 
keep you over the water while you do the dump 
P: OK, maintain … heading one eight zero call you back 
ending… uh… dumping 
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…a wide variety of 
familiar and unfamiliar 

topics… 

…transition from rehearsed 
or formulaic speech to 

spontaneous interaction… 

…comprehension of 
linguistic and cultural 

subtleties… 

…is sensitive to non-
verbal cues… 
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Pilot 

 Do the rubrics / instructions work? 

 Do the tasks work?  

 Does the timing work? 

 Do the procedures work? 

 Does the test flow? 



Designing, evaluating and improving language tests 

Investigate 

 How difficult are the tasks? 
 Are the items (questions) / tasks 

working well? 
 Are versions of the test equally difficult? 
 Do the tasks / raters produce reliable 

scores?  
 What do independent experts think? 
 What do the candidates think? 
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Investigate 

WHAT IMPROVEMENTS 
CAN WE MAKE? 
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Report 

 Information for candidates 

 Information for other 

stakeholders 

 Evidence for test quality 

 Plans for improvement 
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 Are the systems and procedures working well? 

 Is the test producing consistent results? 

 Is the test discriminating at the various levels?  

 Are the versions equally difficult?  

 Is the test biased towards one group or 

another? 
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 What cognitive processes do the candidates 

apply? 

 What cognitive processes do the raters apply? 

 What effect does the test have on language 

learning? 

 Does the test produce scores consistent with 

other validated tests? 

 Does the test predict on-the-job language 

performance? 
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Of all the concepts in testing … validity is the 
most basic and far-reaching, for without 
validity, a test … and any inferences made 
from it are meaningless 
 

Hubley & Zumbo 1996 
 

Validity is not a characteristic of a test, but a 
feature of the inferences made on the basis of 
test scores and the uses to which a test is put 

 
Alderson, 2002 
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Does it fly?  

IS IT SAFE? 
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henry@latitude-aes.co.uk 

THANK 
YOU! 
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